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Things that don’t work when using evidence

A process for using evidence

Signposting to resources and tools
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Why are you interested in using evidence?

What does it mean to use evidence to you?

What does evidence use mean to your colleagues?

D i s c u s s i o n
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Ultimately, it doesn’t matter how great an educational idea or intervention is in 

principle; what really matters is how it manifests itself in the day-today work of 

people in schools.

I m p l e m e n t a t i o n







Foundations for implementation

• Allow enough time, particularly in the preparation stage; prioritise appropriately.

• Do fewer things better – stop approaches that aren’t working.

• Set the stage for implementation through day-to-day routines and practices.       e.g. 
enthusiasm, trust, and openness to change.  

• Identify and cultivate leaders of implementation throughout the school. 

• Build leadership capacity through implementation teams.



• Specify a tight area of focus for improvement

 Be specific 

 Pupil-level information, data on staffing, resources, stakeholder perceptions

 Don’t start with a solution looking for a problem!

• Identify possible approaches to implement. What has worked in similar contexts?

 Guidance Reports, Teaching and Learning Toolkit, Evidence for Impact

• Examine fit and feasibility. Will it work for us?



a. Create a clear, logical, and well-specified plan. Describe:

• the issue you want to address;

• the approach you want to implement – active ingredients of the intervention;

• the changes you hope to see – implementation outcomes (e.g. fidelity, reach) 

• who will be affected by these changes and how;

• the implementation activities planned to contribute toward this change - multiple

• the resources required; and

• any external factors that could influence results. 





b. Thoroughly assess the degree to which the school is ready to implement 

Implementation readiness = motivation + general capacity + 

innovation-specific capacity

• Who needs to be involved in the implementation process? 

• Are these staff sufficiently skilled? If not, does our plan contain the right 

blend of professional development activities?

• How motivated are staff to engage in this change process? 

• Are we able to make the necessary changes to existing processes and 

structures, such as timetables or team meetings?

• Do we have administrative and technical support? 

And crucially…

• What can we stop doing to create the space, time, and effort for the new 

implementation effort?



c. Practically prepare for delivering the approach

• Create a shared understanding of the implementation process 

• Introduce new skills, knowledge, and strategies with explicit up-front training. 

 Understand the theory and rationale behind a new approach;

 Introduce skills, knowledge, and strategies

• Prepare the infrastructure – governance, equipment, administrative support (all 

notable by their absence).



• Support staff and solve problems using a flexible leadership approach

 Expect push-back - manage expectations and encourage ‘buy-in’ 

• Reinforce initial training with follow-on support within the school 

 Coaches/mentors - observation, feedback, modelling, encouragement

 Conceptual understanding                classroom practice

• Use implementation data to drive faithful adoption and intelligent adaption

 People like the latter more than the former!



• Plan for sustaining and scaling an innovation from the outset.

• Treat scale-up as a new implementation process.

• Continuously acknowledge, support, and reward good implementation practices.
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G e t  i n v o l v e d

Sign up for our EEF News Alerts
Hear about our latest news via email: www.tiny.cc/eefnews

Explore our resources
Visit: http://educationendowmentfoundation.org.uk/resources 

Find out about our trials
Visit: https://educationendowmentfoundation.org.uk/projects-and-evaluation/recruiting/

Contact
Email: thomas.martell@eefoundation.org.uk


